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Monday, November 13, 2017 - 6:30 pm

Hillsboro-Deering Elementary School Media Center

MINUTESMINUTESMINUTESMINUTES

CALLCALLCALLCALL TOTOTOTOORDERORDERORDERORDER————PLEDGEPLEDGEPLEDGEPLEDGE OFOFOFOF ALLEGIANCEALLEGIANCEALLEGIANCEALLEGIANCE
Chair Hahn called the meeting to order at 6:37pm. He led the Pledge of Allegiance and a moment

of silence. He thanked everyone for attending the meeting and stated that the meeting was being recorded
and will appear on the internet.

B.B.B.B. ROLLROLLROLLROLL CALLCALLCALLCALL
Hillsboro-Deering School Board Rich Pelletier

Chris Bober
Paul Plater
Nancy Egner
Steve Hahn

Present
Present
Present
Present
Present

Washington School Board Gayle Terani
Linda Musmanno
Karen Belanger
Kathy Atkins
Cameo Mulliner

Present
Present
Absent
Present
Absent

Windsor School Board Darlene Cuddy
Gloria Landry
Cynthia Stosse

Absent
Absent
Absent

Robert Hassett, Superintendent
Lori Schmidt, Business Administrator
Carol Fogarty, Executive Assistant

C.C.C.C. RECESSRECESSRECESSRECESSMEETINGMEETINGMEETINGMEETING TOTOTOTO PUBLICPUBLICPUBLICPUBLIC HEARINGHEARINGHEARINGHEARING@@@@ 6:38pm6:38pm6:38pm6:38pm

D.D.D.D. PUBLICPUBLICPUBLICPUBLIC HEARINGHEARINGHEARINGHEARING
1. 2018-2019 proposed budget
a) Chair Steven Hahn - highlights of the proposed budget

i. Proposed addition of a part-time business admin. assistant.
ii. Health insurance rates
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iii. Cost of phone services (loss of the e-rate)
b) Total of proposed budget is $1,106,837.00

i. This is a 3.4% increase from last fiscal year.
1. Salaries & Benefits proposed increase of $36,437

a) This includes a 2% pay increase and the proposed office assistant position.
2. Telephone & Internet - $6,800

a) The e-rate (promotional) refund was eliminated
3. Strategic Plan - $10,000

a) Will be covered by using the fund balance.
4. Health Insurance Premium

a) Guaranteed 1% Max increase
2. Questions from the public

a) Question by Jean.
i. Can you tell us more about the strategic plan?

1. Answer: It is a tool that will help guide the future of the SAU. It will set up goals for the
SAU.

ii. What is the format you will be using?
1. Answer : We will be working with a consultant, so we are not sure what format will be

used at this time.
3. Discussion on the proposed budget

a) Chair Steven Hahn
i. The strategic plan will be a driving factor in future budgets. Will set goals and have a way to

measure progress.
ii. We are looking at input from all constituents

1. Everyone should have a sense of ownership
2. Need to get everyone involved in the process.
3. The strategic plan needs to be used and supported by everyone involved.

b) Chis Bober
i. Where does the strategic plan fit into the budget?

1. It is budgeted into the contracted services line.
c) Robert Hassett

i. Feels this is a fair and reasonable budget.
ii. We lost the full-time business admin. Assistant position last year when it was voted to

remove $30,000 from the budget. This position is definitely needed.
iii. The strategic plan must be a living document that is used, and not put on a shelf.

1. It needs to be supported through the entire life of the document.

E.E.E.E. CALLCALLCALLCALL THETHETHETHE PUBLICPUBLICPUBLICPUBLIC HEARINGHEARINGHEARINGHEARING TOTOTOTO AAAA CLOSECLOSECLOSECLOSE@@@@ 6:55pm6:55pm6:55pm6:55pm

F.F.F.F. CALLCALLCALLCALL THETHETHETHE REGULARREGULARREGULARREGULARMEETINGMEETINGMEETINGMEETING BACKBACKBACKBACK TOTOTOTOORDERORDERORDERORDER@@@@6:55pm6:55pm6:55pm6:55pm

GGGG.... DISCUSSIONDISCUSSIONDISCUSSIONDISCUSSION ITEMSITEMSITEMSITEMS
1. 2018-2019 SAU#34 budget
a) Rich Pellitier

i. Will the strategic plan step on the toes of the individual school boards?
1. Answer by Chair Steven Hahn

a) It wouldn't take the authority of the individual boards away.
b) We are looking to more educational philosophy, and an educational standpoint, rather than the
physical structures.

i. All of the school boards will be involved in the planning process.
ii. Each school board could be considered as a constituent
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ii. Each board is here to protect the interest of their tax payers.
1. There are fundamentals [educationally speaking] that need to be agreed upon in the planing process.

iii. Feels that the strategic planning process would go smoother if there was only one board [made up of
members of the individual school boards] in charge of all three schools.

b) Nancy Egner
i. Strategic planning involves lofty, high level goals.

1. Arguments come in when discussing the objectives, or how we will achieve those goals.
c) Chair Steven Hahn

i. The strategic planning process is an ongoing process.
1. It is constantly building upon itself.

ii. The plan can't "belong" to any one person. The plan must outlast all.
iii. Needs to be student centered
iv. This has potential, and he feels it is worth the investment.

d) Chis Bober
i. The strategic plan lays out the goals,
ii. The individual boards will be tasked with the details on how they accomplish the set goals
iii. Needs to be action oriented

e) Robert Hassett
i. When he first started, they talked about creating a strategic plan with a "keep it simple"
mentality.

1. The classroom is constantly changing
2. The overarching goals remain constant.

ii. We need to address the population of students who have no interest in going to a 4 year
college.
iii. There are short term strategic plans, and there are long term strategic plans
iv. It comes down to getting everyone to buy into the plan.
v. One of the biggest challenges is to attract and retain qualified teachers/staff. The plan can
help set goals and guide the district to change this.

H.H.H.H. PUBLICPUBLICPUBLICPUBLIC FORUMFORUMFORUMFORUM————LimitedLimitedLimitedLimited totototo fivefivefivefive minutesminutesminutesminutes perperperper person.person.person.person.
1. Comments by Herline Donasey

a) As a tax payer and a parent, I am very disappointed to hear Rich Pellitier say that the primary goal of the board
is to look out to the tax payers.

b) The way to get a budget to pass is to show it gives considerations to the entire community.
2. Comments by John Segedy

a) You need to give back all of the surplus money.
i. You are so close to giving the full amount back

b) There is a desire to have a strategic plan, but feels this will just sit on a shelf.
i. Seems like a waste of $10,000 and will do nothing to improve our children's education.

c) Does not recall ever attending a meeting that a past strategic plan has been referenced.
3. Comments by Rich Pelletier

a) I apologize for the message I conveyed.
b) Each board member is looking out for their school district community.

4. Comments by Nancy Egner
a) Disagrees with John

i. In the last 5-7 years there has been a lot of strategic strategic planning at the high school level that has
been very beneficial and we could benefit from an overarching plan.

ii. There are ways that we can promote the plan.
1. Can have monthly or quarterly reports on the progress of the district.

a) Give updates of where we are in the plan
i. We need to keep the strategic plan alive

5. Comments by Chris Bober
a) The plan is something that everyone will take ownership in. Something that will drive and guide the budget.

6. Robert Hassett
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a) With the planning process, you get to see what has been done in the past, and where you are currently.
b) It's a good reflecting process
c) Change doesn't happen over night.

IIII.... ACTIONACTIONACTIONACTION ITEMSITEMSITEMSITEMS
1. Meeting Minutes – October 26, 2017

a) Chris Bober moved to approve the minutes as written. Second by Nancy Egner.
b) Amendments

i. Paul Plater
1. Letter “G”, No. 1, letter “b” - Vote should read (6.4)-0-(.6)
2. Letter “G”, No. 2, letter “a” - Vote should read (6.4)-0-(.6)
3. Letter “G”, No. 3, letter “a” - Vote should read (6.4)-0-(.6)

ii. Chris Bober moved to accept amendments to the minutes. Second by Nancy Egner. Motion
passed 5-0-1 (Gayle Terani abstained)

iii. Chris Bober moved to accept the minutes as amended. Second by Nancy Egner. Motion
passed 5-0-1 (Gayle Terani abstained)

2. Approve 2018-2019 SAU #34 Budget
a) Chris Bober moved to approve the proposed budget for Fiscal Year 2019, with a 3.4% increase

for a total of $1,106,837.00. Motion seconded by Nancy Egner. Motion passed 6-0-0.

J.J.J.J. ADJOURNMENTADJOURNMENTADJOURNMENTADJOURNMENT
Chris Bober motioned to adjourn the meeting at 7:44pm. Motion seconded by Nancy Egner.

Motion passed 6-0-0.

Respectfully Submitted,

Megan Fleagle
Board Secretary

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Per RSA 91-A:3 II. (a) -(e), (k) and (l) only the following matters may be considered or acted upon by a school board in non-public session:
the dismissal, promotion or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him/her,
unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted;
the hiring of any person as a public employee;
matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the public body itself, unless such
person requests an open meeting;
consideration of the acquisition, sale or lease of property which, if discussed in public, would likely benefit a party or parties whose interests are adverse to
those of the general community; and
consideration or negotiations of pending claims or litigation which has been threatened in writing or filed against the body or agency or any; subdivision
thereof, or against any member thereof, because of his/her membership in such body or agency until the claim or litigation has been fully adjudicated or
otherwise settled.
Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA 194 or RSA 195-A, which, if discussed in public, would
likely benefit a party or parties whose interests are adverse to those of the general public or the school district that is considering a contract, including any
meeting between the school boards, or committees thereof, involved in the negotiations.
Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of the public body, even where legal counsel is not
present.



SAU 
2019 Proposed Budget

updated 11/8/2017
3:12 PM

EXPENDITURES 2016 Actual 2017 Actual
2018 
Budget

2019 Proposed 
Budget

$ Diff
2019 

Alternate 
Budget

100 SUPERINTENDENT SALARY 139,458       142,944     146,500     149,448                      2,948         149,448    
100 SUPERINTENDENT SALARY (SALE OF VACATION DAYS) 5,364           2,749         5,600         5,713                           113            5,713        
101 ASSISTANT SUPERINTENDENT 97,516         105,463     108,600     110,780                      2,180         110,780    
102 BUSINESS ADMINISTRATOR 99,521         85,193       87,500       89,148                         1,648         89,148      
103 ADMINISTRATIVE STAFF 133,110       139,560     149,600     150,300                      700            150,802    
104 DIRECTOR OF CURRICULUM, INSTRUCTION & ASSESSMENT 44,256         45,584       52,500       50,000                         (2,500)        52,500      
106 BOOKKEEPERS 110,954       111,175     95,600       97,600                         2,000         95,600      

BUSINESS OFFICE ASSISTANT 22,464                         22,464      
110 HEALTH INS BUY OUT 18,293         19,979.41 36,000       27,000                         (9,000)        27,000      
211 HEALTH INSURANCE 51,139         68,913       73,300       91,585                         18,285       91,585      
212 DENTAL INSURANCE 8,232           10,248       10,000       11,000                         1,000         10,514      
213 LIFE INSURANCE 1,436           1,496         2,000         2,000                           ‐             2,000        
214 LONG TERM DISABILITY INSURANCE 1,686           1,751         2,500         2,500                           ‐             2,500        
220 FICA & MEDICARE 46,856         47,177       52,200       53,700                         1,500         52,096      
230 NH RETIREMENT 60,740         63,897       72,900       68,000                         (4,900)        68,450      
240 COURSE REIMBURSEMENT ‐               960            5,000         5,000                           ‐             5,000        
250 UNEMPLOYMENT COMPENSATION 1,008           1,134         1,300         1,300                           ‐             1,300        
260 WORKER COMP INSURANCE 3,493           4,908         2,300         5,500                           3,200         5,500        
290 TRAINING 8,509           8,235         10,200       8,400                           (1,800)        8,400        
330 CONTRACTED PROFESSIONAL SERVICES 43,932         15,445       39,600       37,000                         (2,600)        32,875      
380 AUDIT & LEGAL FEES 5,388           5,889         9,000         9,000                           ‐             9,000        
430 EQUIPMENT REPAIRS & MAINT 77                 ‐             5,000         2,500                           (2,500)        5,000        
442 COPIER & EQUIPMENT LEASES 6,208           7,709         12,000       10,000                         (2,000)        10,000      
450 OFFICE RENTAL 30,000         35,000       40,000       40,000                         ‐             40,000      
531 TELEPHONE SERVICES 8,745           15,063       8,500         17,500                         9,000         17,500      
534 POSTAGE 4,291           3,817         4,000         4,000                           ‐             4,000        
540 ADVERTISING 3,025           850            1,100         1,100                           ‐             1,100        
550 PRINTING EXPENSE ‐               ‐             400            400                              ‐             400           
580 TRAVEL 6,013           5,896         10,200       8,000                           (2,200)        8,000        
610 SUPPLIES 11,683         8,927         10,000       10,000                         ‐             10,000      
640 BOOKS & PERIODICALS ‐               199            200            200                              ‐             200           
730 COMPUTER EQUIPMENT 5,510           2,728         1,500         1,500                           ‐             1,500        
733 FURNITURE & FIXTURES 1,520           522            2,000         2,000                           ‐             2,000        
810 DUES & FEES 8,322           7,926         7,700         7,000                           (700)           7,700        
840 BOARD CONTINGENCY ‐               36               200            200                              ‐             200           
890 ACADEMIC RECOGNITION 3,286           4,486         5,000         5,000                           ‐             5,000        

COST TO RUN SAU 969,569         975,860       1,070,000   1,106,837                    36,837         1,082,809  



SAU 
2019 Proposed Budget

updated 11/8/2017
3:12 PM

EXPENDITURES 2016 Actual 2017 Actual
2018 
Budget

2019 Proposed 
Budget

$ Diff
2019 

Alternate 
Budget

COST TO RUN SAU 969,569         975,860       1,070,000   1,106,837                    36,837         1,082,809  

LESS:  APPLIED FUND BALANCE 80,000         60,000       70,000       50,000                         (20,000)     50,000      
9020 GRANT INDIRECT COST REVENUE ‐               3,156         30,000       15,000                         (15,000)     15,000      

          FUND BALANCE FOR STRATEGIC PLAN COST ‐               ‐             ‐             10,000                         10,000      
ASSESSMENT FROM DISTRICTS 962,654       960,106     970,000     1,031,837                   61,837       1,017,809

$ change in Assessment 61,837                          47,809        
% of Change in Assessment 6.4% 4.9%

$ change in Costs to Run SAU 36,837                         12,809      
% of Change in Costs to Run SAU 3.4% 1.2%

Last Year's Budget 1,070,000$ 
Less:   ‐              

Copier Lease (2,000)         
Business Office Conference (4,000)         

Plus:
Employee contracts 8,091          
NHRS  (4,450)         
Insurance Benefits (changes & Incr 1%) 9,798          
WC & Liability Insurance 3,200          
FICA & Medicare (104)            
Contracted Services ‐Accounting Software Support (6,725)         
Rental Agreement ‐              
Phone Service 9,000          

1,082,809$ 



SAU #34
Fund Balance Analysis
FYE June 30, 2017

FY 2016 Audited Unassigned Fund Balance 199,454$       (1)

FY 2017 Unaudited Change to Fund Balance  (12,598)        

Less: Board Reserves
Board Voted Reserve (75,000)        
Reserve for CIA Director position (45,000)        

FY 2017 Projected Unassigned Fund Balance 66,856$        

Allocation to Reduce FY 2019 Assessment to Districts (60,000)        

Unassigned Fund Balance 6,856            

Hillsboro‐Deering 84.56% 5,797            
Washington 14.08% 965               
Windsor 1.36% 93                 

6,856            

(1) Audited Fund Balance at June 30, 2016
Assigned for:
Encumbrances 6,346$                
Designated to offset subsequent fiscal year member assessments 70,000                

Unassigned:
General Operations 199,454              

Total Fund Balance  275,800$            

Allocation to School Districts

updated 11/7/2017
\\SAU34OFFICE\SAU34Office\Lori&Bob&Carol\SAU\FY 2019 Budget Hearing\Fund Balance AnalysisFund Balance Analysis



 SAU BUDGET ASSESSMENT FY 2019 Proposed  11/13/2017 Approved

BUDGET REVENUES ASSESSMENT
PROPOSED SAU BUDGET $1,106,837 $75,000 $1,031,837
STATUTORY ALTERNATIVE BUDGET $1,082,809 $65,000 $1,017,809

FORMULA DEFINED BY RSA 194-C:9

2016 2016-17 50/50
EQUALIZED VALUATION A.D.M. Attend. PUPIL COMBINED

DISTRICT VALUATION % PUPILS % %
Hillsboro-Deering $688,410,162 73.70% 1138.64 96.23% 84.96%
Washington $217,017,776 23.23% 44.64 3.77% 13.50%
Windsor $28,642,893 3.07% 0 0.00% 1.53%
TOTALS: $934,070,831 100.00% 1183.28 100.00% 100.00%

2016-2017 2017-2018 2018-2019
DISTRICT Assessment Assessment Assessment % CH
Hillsboro-Deering $811,866 $814,000 $876,687 7.72%
Washington $135,174 $141,740 $139,330 -1.78%
Windsor $13,070 $14,260 $15,820 11.94%
TOTALS: $960,110 $970,000 $1,031,837 6.44%

FY 2019
DISTRICT Alternate Budget Assessment
Hillsboro-Deering $864,768
Washington $137,435
Windsor $15,605
TOTAL $1,017,809


