
SCHOOL ADMINISTRATIVE UNIT #34 

Deering, Hillsboro, Washington, and Windsor 
 

SAU #34 SCHOOL BOARD MEETING 
Wednesday, May 9, 2018 - 6:30 pm 

Hillsboro-Deering High School Cafeteria 
 

   MINUTES 
 

A. CALL TO ORDER—PLEDGE OF ALLEGIANCE 
Chair Hahn called the meeting to order at 6:35pm. He led the Pledge of Allegiance and a moment 
of silence. He thanked everyone for attending the meeting and stated that the meeting was being 
recorded and will appear on the internet.  

 

B. ROLL CALL 
 

 

Hillsboro-Deering School Board Rich Pelletier 
Chris Bober 
Paul Plater 
Kathryn McGinn 
Steve Hahn 

Present 
Present 
Present 
Present 
Present 

Washington School Board Arin Mills 
Linda Musmanno 
Karen Belanger 
Kathy Atkins 
Cameo Mulliner 

Present 
Present 
Absent 
Present 
Absent 

Windsor School Board Darlene Cuddy 
Gloria Landry 
Cynthia Stosse 

Absent 
Absent 
Absent 

Robert Hassett, Superintendent 
Lori Schmidt, Business Administrator 
Carol Fogarty, Executive Assistant 

  

 
. 

C. CORRESPONDENCE 
a. None 

 
D. ELECTION OF OFFICERS 

a. Chair 
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• Rich Pelletier nominates Steven Hahn. Chris Bober seconds. Motion 
passed 6-0 

b. Vice-Chair 
• Kathy Atkins nominated Linda Musmanno. Chris Bober seconds. Motion 

passed 6-0.  
c. Secretary 

• Kathy Atkins nominated Lori Schmidt. Motion passed 6-0 
d. Treasurer 

• May Egner was nominated. Motion passed 6-0 
e. Vice-Treasurer 

• Carol Fogarty was nominated. Motion passed 6-0 
 

E. PUBLIC FORUM 
 None 

 
F. NEW BUSINESS 

1. Manifest Signatories 
a. Do we need to have a sau signatory? 

i. Should we have a designated signatory? 
1. Chris Bober  

a.  Kathryn McGinn will be the Alternate 
 

2. Superintendent’s Report 
a. The lack of spring was very noticeable this year 
b. Had Trouble finding subs to cover teacher absences 
c. Principal Highlights  

i. Washington Elementary  
1.  Preschool numbers are the Highest they have been 
2. continue to perform above state Average in the scap 

ii. HD Elementary  
1. Addressing unwanted behaviors 

a. working on a responsive program  
2. continue to work on a math program 

a. testing a few different programs 
3. Family Activities Night 
4. New Playground Project 

iii. HD Middle School 
1. Enrollment is up this your 
2. Reading and writing Scores are up to 66% above state 

average 
3. Jr. National Honor society  

a. 6 from the 7th grade and 7 form the 6th grade 
iv. HD High School 

1. Recycled percussion came to the HS and performed  
2. 25 students Attended DECA . in Atlanta 

a. 4,7, 11, 12 
3. Strategic Plan 

a. We have the $ set aside for this 

2 



b. There is a history of a revolving door 
i. We have had stability for a number of years now 

c. If you have a consistent plan that is used, can help guide the district 
d. Defining what our goals are 
e. Patricia Parenteau 

i. Working on choosing a method of strategic plan that will work best 
for us. 

ii. The NASBA will be presenting an strategic Planning on. May 23  
iii. would like to have a sau board Members anthe Planning Committee 
iv. The Strategic Plan will be a way to help us all get on the same page 

f. Steven Hahn 
i. What is the student Impact? 

ii. What is the assessment, how do we measure how this  impacts 
students 

iii. we need to set district wide goods that are obtainable, yet 
challenging 

g. Paul Plater 
i. How much Homework is being assigned? 

1. How much is being done at Home? 
a. Robert Hassett 

• there is a lot of discussion on how 
effective Homework is 

• Is it meaningful a just busy work 
• It's not one size fits all  

• there needs to be a balance. 
• Homework today is different than 

homework from past years. 
• We also have to use the new technology 

in a way that parents can also understand. 
b. Steve Hann 

• Have to look at the different levels 
• look at what our goals are 
• there is no set amount of homework per 

night that students are required to do. 
c. Arin Mills 

• Making things Available online for 
students so they can access their 
homework 

• Different Resources for different kids and 
different learning styles 

d. Steven Hahn. 
• The strategic Plan is an a higher level than 

the curriculum plan 
h. Setting up a Committee 

i. If there are board members who are interested in being on the 
Committee, send patty an email 

4. End of Year Financial Report 
a. Detailed Record of the SAU Budget  
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i. Projected expenditures 
ii. Changes in health Insurance 

1. An employee was able to make a charge.mid year. 
iii. The E-rate Dropped more than expected this year. has been totally 

reprevel from the FY 19 
iv. Projected to have $94,000 in the fund balance at the end of the year. 

5. Audit Report 
a. Lori has a draft that she is reviewing 
b. Has a few questions and is waiting for answers. 

6. 2018-2019 SAU Personnel Nominations 
a. are we going to hire someone for the business office?. 

i. It is a PT Position and the money is there 
ii. Hope to hire someone after the summer 

7. Superintendent Review Process 
a. The Board (excluding new board members) will be filling out a Review 

form 
b. Deadline is Friday, June 1st. 
c. Questions go to Steven Hahn 

 
G. ACTION ITEMS 

1. Meeting/Public Hearing Minutes: November 13, 2017 
• Rich Pelletier moved to accept the minutes from the November 13, 2017 meeting. 

Chris Bober seconds.  
• Paul plater moved to correct the spelling of I. Herla IoDonisi’s name. 

• motion second by Chris Bober. Motion passed 5-0-1 
• Motion to approve the minutes as corrected. Vote - 5-0-2 (Mills and McGinn 

abstained) 
2. 2018-2019 SAU Personnel Nominations 

• Rich Pelletier moved to accepts the 2018-2019 SAU Personnel Nominations 
as printed. Chris Bober seconds. Motion passed 6-0 

3. Set Date for Fall SAU Board Meeting 
• Date for the fall meeting set for Thursday, September 27, 2018 at 6:30pm in 

Washington.  
 

H. ADJOURNMENT 
Rich Pelletier Moved to adjourn. Chris Bober second. Motion passed 6-0 @ 7:47pm 

 
 
 

Respectfully Submitted, 
  

Megan Fleagle 
Board Secretary 
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From:  Robert A. Hassett, Superintendent of Schools 

Date:   May 9, 2018 

Re: 2018-2019 Personnel Nominations 

             =================================================================== 
I would like to recommend the following SAU employee nominations for FY 2018-19: 
   
RESIGNATIONS: 
None 
  
NOMINATIONS: 
Kevin Johnson - Director of Curriculum, Instruction and Assessment, 94 day contract 
Annette Dolbeare - Payroll & Benefits Bookkeeper 
René Pellecchia - Accounts Payable Bookkeeper 
Terese Rheault - Central Office Administrative Assistant 
Connie Sampson - Administrative Assistant to the Assistant Superintendent 
  
  
Continuing Contract: 
Robert Hassett - Superintendent of Schools 
Patricia Parenteau - Assistant Superintendent 
Loreal Schmidt – Business Administrator 
Carol Fogarty - Executive Assistant to the Superintendent 
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